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i. Seneag weports that sinee October the worda "Soviet" and "in 
: : Geraany” have been decppad from all signe, latterheads, ete. of 
- af Pues cae £ 


the German firms nevi Lneluded in the Soviet AG. Tre present 
nune for the Launa Works, for example, is tchaemie-Wepke-Leuna, 
Actiengesciigshaft fiir Mineral §l-Dinges" (Leune Cacmical Works, 
corporatioa for Mineral 041 Fertilizers). 


2, fae asnerel organization which epplies in all these firms is a3 
Paliows; & Russian General Director, a Russiam Tirst Enginesr, a 
ragsian Sesond Engineer, a Russian officer for technical and 
wateeieal eapply, one or more Russian economic efficers in the 
oogh gions, of gtatietietan, technician, and commercial egent> Trigo 

thts ataff arb the Serman technical and commercial clrectora and 
a engineers. = * et . ‘ ; 7 

&, Whe sesh © overall. Zovlat AG La at Rerliner Allies 197/109, 

s Barl ines Sores gbhaten that the overall dimestor ts 
Raganklroy {Sea also peragraph 1s), repute? to be a very capabls 
mati, 4 MEOT 
reesldent of the financial office for the Sovies AG ts Leb 

3 Likewise vaputed to bs very capable. Lehedyev werks in close stop~ 
: cation wicte the SMA. Sonres atetes that there is no Tsooger ony 
: Aoabt that the Soviet: AG followe Girestives which 1t receives frou 
Hog eowo meet 
4, “ne procedure in taking over a German firm is dacecribed by sources 


n3 follows: For each enterprise an appraisal committee ta seu up, 
‘composed cf selected German directors of the enterprige and other 
auxilery personnel, the newly=-inatelisd Pasafian director, a repra~ 
sentative of the SMA, the Russian economic officers of the enter 
prise, anc competent representatives of the state or provinelal | 
adminiatrecton. The committee must draw up liste of averything trat 
ig to be token over, together with an appraisal of erch Item in 
accordance with directives of the SMA. Only after the reports of 
the committee are apokoved by the SMA does the firm becomes Ruaniac 
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property. Until that time, the title of the enterprise remains tn 
the name of the former German owner. ; 


Although the directives from Karlshorst which gevern the appraisal 
committees are in constant state of changs, in general the basic 
methods used in assessing firms remain the same. There are differant 
inventory forms to be used for aifferent caterorles of equipment. 

The form sheets for one category of equipment may run into 

bundreds of pages when the report is finished. Each list mst be 
signed by the plant director (Betrisbsleiter) and the plant manager 
(Verksdirektor).. 


The committee determines what is te be included in the lists, and 
avery item that is to be taken over must he listed with exact speci- 
fications, Basically, the cost price of each item is to be ascartein-= 
sd. Deductions from thia price are to be made for normal wear ard 
Geur, war damage, etc. Expensas for reconditioning « piece of 
equipment may then bo added, but only when proof of expenses can be 
presented and the equipment can be declared fully serviceabls, Even 
frelehnt and installation eosts may be added, but only when proof of 
Sxpenses can be presented, The Russtany attempt to determing peaca~ 
time prices and prices paid in foreign currencies, Only that equin- 
mont is taken over which can be transported, 1.6., diamantled. his 
principle is carried out in such a way that, for example, a power 
station is taken over without including the wiring, Mainetal, resourées 
(Bedenschitze)ate neither aaseased nor telien over, since they ; 

no longer represent. assats of tho enterprise buthyve vecome public 
property through nationalizatton-~ public property which is under the 
control of the SMA. 


By the ashore procedures, cost values, a2. Prepared by the. appraisal 
committee, are usually reduced to a figure somewhere between 30 and 50 
percent of the true value. The signed report of the appraigal 
committee goes to the Sovist AG in Berlin-Weissensee and from there 

to Karlshorst. Germans do not know exactly what processing is done 

at these two places. AB far as ig Known, the provincial of state 
governments, in whose area the plants are located, are credited — 

with the amounts. fixed by SIA Yarlshorst, The credits are booked 

on accounts at the Landes. or “rovingzialbanken: these accounts 

Garry elso the loans {advance naymerits) granted by the SA, as well 


48 the amount of deliveries made by the states or previnces, 


“oO far ne such sredit ficures have begone. known... Hows: moe Tana 
aver, source states that, taking the one *4rm sbout which he hag 


isarned the appraisal figures, the final figures were below those 


prepared by the appraisal committes. For this one firm, the capital 
value, as determined for tax purpeses, was RM 128 million. The 
appraisal committee proposed a figure of approximately RM 45 million, 
Recently © credit of RM 18 million for this firm was booked for the 
administration of the Province ef Saxony. Sinse part of this firm 
lay in Land Saxony and part in the Province of Saxony, it 1s possible 
that a further ancunt was ¢redited! to Land Saxony. The general . 
Spinion is that about half of the vaiue as determined by the assess- 
ment committee is pared off tn Lerlin-Welssansee and Karlshorat. Thus 
evedites onthe German reparations account reach only approximately 15 
percent of the effective gold value of the Plants taken over. Since 
snere iis no practical way for the German offices to check theae 
figures, it will be practically impossible for Germany ever to detar~ 
mine the correct figures for her reperations to Russia. 


The ‘Scviet combines pay no taxes on assets or tapital (Vermisens- und 
Kapiteissteuern}), but do pay business toxes (Bstriebesteuern) — and 
turnover’ 4 taxes (Umsatzsteuern), the Latter only on transactions 


with flems ovteide the Soviet combines. 
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LO, In the meantime the coviet planning system has been further exnanded 
over the Soviet ..0.'s and the total econony. \ delivery srecedure 
has been ceveloped whioh circulatern the foods among the Russian- 
owned enternrises. Yor the Siti this system has the advantage that 
neither the individual plant nor the German udministration knows 
the direction in which the moods are channeled. Only the Russian 
slanning office haa such knowledge, snd even the Russian plant 
direstor cannot Cefinitely tell who the finul consumer of his soods 
ls, Ageording to the shiaping papers or sales bills, the oroducts 
wo either to another Russisn slant or to the 2ussian olenning office 
of the provineial administrations. ror there the goods #re directed 
to the consumers within the tussian Zone, such eg. the Red irny, 

25X1X6 SEA, EtG. The CMA in turn etreets part of the goods to the ,5.°.%. 
or us experts on Russian sccount into other. countries. 
Wh. oA second gonures. reports that the head of the Soviet AG In Berlin= 

“belesensee is Apokov (Sce algo paragraph 3), and states that the 

iaprlahorat SMA hes ne contre) over the individual plants of the 

soviet At. 


lg. A third source states that, according to order Fo. 61 of the Industry 
Miyiaion tn Karlshorat, dated £0 November 1946, aeither the Germaeh | 
Sentral Adminiatrations nor the land ané provinelal administrations 
yeave any authority over the industries included in the Soviet AG. — 
Shey are forbldden to paguest any information on production or 
atatistical informaticn about thease planta. 


13. br, Kvemasr, the new director of the industry Division, has been 

arderedd to shift all reparations orderg sO that the industries in 
the Soviet AG will from now on have orders only from the soviet 
Sngineering Star! Division. ‘this order las interpreted to meen that 
orders of the Soviet army will no Longer te filled in plants working 
an reparations. 
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